Fairmount Presbyterian Church
2757 Fairmount Blvd
Cleveland Heights, Ohio 44118
Stated Session Meeting
Minutes
September 3, 2025

The September Stated Session Meeting of Fairmount Presbyterian Church took place on
Wednesday, September3 at 7:30 pm at Fairmount Presbyterian Church. A meeting with
members of FPC Councils took place at 6:30 pm at which Rev. Wallace introduced the
spiritual theme for the year and FPC’s new website.

THE ROLL

Elders: Rev Ryan Wallace, Senior Pastor; lan Cameron, Jim Crosby, Vicki Mentrek, Ben Sperry,
Sarah Stone, Steve Chapman, Nancy Gillombardo, Ruth Wasem, Susan Wherley

Via Teleconference: Elder Peg Zitzner
Absent: Jerry Parker, Rev. Lindsay Harren-Lewis, Peter Scheid

Moderator: Rev. Ryan Wallace, Senior Pastor
Clerk of Session: Sarah Stone
Guests: Rev. Andrew Genszler, Steve Benton

QUORUM

Moderator Rev. Wallace opened the meeting with prayer at 7:10 and determined that a quorum
was present. He asked Session to grant privilege of voice to Rev. Genszler and Steve Benton,
which Session approved unanimously. He reviewed the docket and asked for amendments;
hearing none, the docket was approved.

CLERK’S REPORT (see See Full Clerk’s Report attached)
Sarah Stone referenced the previously distributed

MOTION: Session recommends approval of the June, July and August 2025 Clerk’s
Reports and minutes of the June 4 Stated Session meeting and June 15
Administrative Council meeting. Susan Wherley asked that the August Clerk’s report
be corrected to show accurate dates for baptisms; Sarah Stone later corrected
Hannah Thompson’s baptism date to be August 3, 2025. With this correction, Session
approved the reports and minutes unanimously.

Sarah Stone reported on the addition of new member Beth Garret by letter of transfer and
reported on the installation of Peg Zitzner and Susan Wherley as Elder and Mia Faxon as
Deacon on Sunday, June 15 She reported on the election of Ginger Van Wagenen, Nikki Bush
and Amy Seekley as Members at Large to the Personnel Committee by email Session ballot on
June 12, 2025



Sarah Stone asked Session to approve the wedding of Payton Fricke and Mark Elliot
Wedding at Fairmount on Saturday, September 6; Session approved it unanimously.

She reported that Russ Shaw has retired as Fairmount’s attorney as he has ceased
practicing law. After discussion, Session referred the matter to Admin to recommend a
process for selecting FPC’s attorney and leading the selection process. Nancy
Gillombardo recommended Fairmount recognize Russ Shaw in worship.

Sarah Stone reported that the Personnel Committee is completing a review and
update of the Personnel Manual, which currently dates from 2019, and will bring it to
Session for approval in October. She also mentioned that she, lan and Lisa Cameron,
Tim and Carolyn Cuff and Ruth Wasem are leading the creation of an operations
manual which will codify existing policies and procedures.

ORDER OF THE DAY:

Batey 105 Rev Wallace noted that Session had received a request from the Batey 105
committee to authorize a fundraising campaign to support educational programs in the Batey.
Steve Benton summarized the written proposal provided to session, noting that education for
young people in the Batey is important for improvement in their lives. Local administrator Danny
Perez has identified three candidates who have completed college and the government-
sponsored English program and are now seeking support to go to local college. Scholarships
are $1200 per year, and the Batey group would like to raise $3600 for this effort and $4000 to
support Jose Martinez in his final year at Tri C. $3,800 has already been raised from the
committee and Steve Benton envisions a matching campaign in an open appeal including notice
in the bulletin, a minute for mission and other publicity. He emphasized that the campaign would
be an annual one, as the college program extended over three years.

Discussion followed about the timing of the campaign. Sarah Stone read a message from
Stewardship Chair Peggy Roberts endorsing a campaign that could be in the fall this year and in
the spring in the future. Rev. Genzler referenced the Os Mills scholarship fund which could be
used for this purpose, and Ruth Wasem suggested such a small amount should be added to the
budget. lan Cameron cautioned Session from having too many campaigns in light of a future
capital campaign now being planned.

Ruth Wasem made a motion to approve a one-time $3800 appeal to the congregation for
scholarships as described in the Batey team proposal with an understanding that the
timing of the campaign be integrated in the plans for Fairmount’s broader annual
campaign. The motion passed with 6 voting yes and 2 voting no.

Rev. Wallace noted that Session had received the Batey 105 Task Force report and asked
elders who served on the Task Force to summarize. Steve Chapman indicated that the
committee chaired by Denise Benton and Brendan Pham met weekly and had great discussions
and conducted a valuable survey of the congregation and Batey 105 residents. Rev. Wallace
asked that the elders serving on the Task Force — Ruth Wasem, Peg Zitzner, Steve Chapman
and Nancy Gillombardo — meet to recommend a process for Session to assess the report and



make recommendations for an evaluation process at the October meeting. Vicki Mentrek offered
the following motion, which was approved unanimously

MOTION: Session receives the report of the Batey 105 Task Force and dismisses the
Task Force with thanks and appreciation..

COUNCIL REPORTS:
Admin Council:

lan Cameron reported on Admin’s evaluation of replacement of the parking ramp. Two quotes
and a possible third have resulted in the selection of Western Reserve Restoration. While
replacement of aging concrete from the 1975 ramp is the main issue, lan Cameron also
indicated that metal posts and interior beams may be rotted and needing to be replaced,
increasing the potential cost of the project. Vicki Mentrek reported that the Memorials
Committeehas committed to funding the contribution up to $40,000. After discussion, Session
unanimously approved the motion below:

Approval of Contract for Ramp Replacement

MOTION: That the Administration Council recommend to Session that Fairmount
Presbyterian Church (FPC) enter into contract with Western Reserve (WR) Restoration
to replace the exterior accessibility ramp adjacent to the welcome center entrance and
address possible related contingency of repairing supporting steel beams for a total cost
not to exceed $40,000 which has been pledged by the Memorial Committee. FPC will
engage an architect or related professional to produce a stamped drawing of the design
for a cost not to exceed $2500.

Approval in Principle of HYAC Funding Concept - lan Cameron and Rev. Genzsler

lan Cameron reviewed an assessment of Fairmount’'s HVAC system by engineer Tyler Laseter,
citing many safety issues in the heating system, lack of adequate controls and the need for new
burners in the boiler. He urged Session to consider a comprehensive project to make the
improvements described in Laseter’s review and replace the now-inoperable air conditioning
system. He noted that Fairmount has received two quotes and is seeking one other. Mr. Laseter,
who handles HVAC at Case Western Reserve University, has agreed to guide Fairmount
through the project at no charge.

Sarah Stone asked Rev. Genszler to summarize the funding package for the project, which
includes the use of reserve funds, an anticipated contribution from a donor now in process and a
donor gift yet to be identified. Ref. Genszler emphasized that while this project can be handled
with reserve funds, a future project — the repair of Fairmount’s sandstone exterior — will be
funded by a capital campaign. Susan Wherley asked whether the HVAC project was a long-term
fix and lan Cameron said it was. Ben Sperry asked about disruption at FPC, and lan Cameron
replied that some wood panels in the sanctuary will need to be removed temporarily to clean the
system but this should be short term. Steve Chapman asked who from Session will be the



project manager, and lan Cameron agreed to fill this role.
Session considered the motion below from Admin Council:

MOTION: Session endorses in principle the financing plan outlined in the August 19
Recommendation to the Admin Council to support the engineering, repair, update and
replacement of FPC's HVAC system. Session endorses the allocation of funding sources
as outlined in the Recommendation and authorizes a "not to exceed" budget of $500,000
for the project. Session further delegates the final identification, selection, and
contracting of the HVAC contractor, or contractors, to the Buildings and Grounds
Committee and Admin Council after their evaluation of three bid proposals.

The motion passed unanimously.

Report on YTD July 2025 Financials - Rev Genzsler announced that the solar project is already
providing ¥ of Fairmount’s electricity needs. Referring to the July 30 financials, he noted that
FPC’s revenues stand at 58% with 54% of pledges received. Total year-to-date expenses are
$826,475 representing 61% of expenses. While Session approved a budget with a $81,000
deficit, that number has now been reduced to $69,000 in actual results.

Noting that Session just received a written report from the Endowment Committee, Rev.
Genzsler reported that projected draws for 2026 will increase by $25,000. Sarah Stone
suggested that Mark Eisele be invited to the October meeting to report in person and also be
recognized as his 6-year term is ending; Session agreed.

Serve Council: Steve Chapman reported that Serve approved a grant of $2500 to Getting to
We for a performance planned at FPC and also approved a grant of $1,000 to United Protestant
Campus Ministry for its food service program for homeless individuals. He noted that the
Cooperative Preschool is an extension of Serve’s ministry because of the sizeable in-kind
support FPC provides to the school.

Faith Formation Council: Ben Sperry announced that Faith Formation will be leading a
discussion around a new devotional booklet based on FPC’s new mission statement and
scriptural passes that expand on it. The sessions will be held from 10-10:50 beginning on
October 12, except for first Sundays.

Care Council Vicki Mentrek announced that Celebrate Sunday will be held on September 7 in
Andersen Hall and encouraged pot luck donations. Many more events are coming up in the fall.

MISCELLANEOUS BUSINESS:

Update from Nominating Committee - Vicki Mentrek, Chair and Susan Wherley announced
that the nomination process for deacons, elders and other positions has begun. The committee
will have a table in Andersen Hall on Celebrate Sunday to enable individuals to nominate or
self-nominate and learn more about these roles.



Rev. Wallace reported that Session may have made an error in nominating Gina Kashuk to
serve as both an at-large member and trustee representative to the nominating committee. After
discussion, Session agreed to remedy the matter in upcoming elections.

Shiloh Baptist. Rev. Wallace announced that Shiloh Baptist Church would like to invite the
Fairmount congregation to join them in worship. He will ask several elders to help develop a
plan and proposed date and bring it to Session.

PASTORS REPORTS:
Rev. Genszler reported on four items:

1) He thanked elders who participated in his recent performance review and appreciated their
comments and suggestions.

2) He is working with Peggy Roberts on the annual campaign including weaving planned giving
into the solicitation.

3) Fairmount is renewing its annual contract with the Cooperative Preschool and may consider a
rate increase; he credited the School’s increased numbers and success to Rev. Wallace and
Rev. Harren-Lewis.

4) After a long- dormant quest to receive final funding from the federai government’s Economic
Recovery Act, Fairmount received a check from the IRS for $42,601 based on the work we did
to keep our payroll active during COVID.

Rev. Wallace reported that he led the internment for Scctt Desmond several weeks ago and is
visiting Paul Williams who is in hospice care as well as Carl and Kathy Hoffman who are moving
to Rochester. Rev. Wallace has been appointed as liaison to the Presbytery for St. Mark’s
Church which is currently in its third year of pastoral searching and may need to seek
non-traditional staffing models to move forward.

Senior Pastor Review. Session moved to executive session to briefly discuss Rev. Wallace’s
360 review. The meeting was adjourned by Clerk Sarah Stone at 8:55 pm

Respectfully submitted,

Sarah Stone, Clerk



